LEHTPAJIbHbIV HUN
& MPOEKT NO OPFAHWU3ALMN N UHOOPMATU3ALIMN

) YAYHUWEHNIO 30PABOOXPAHEHUSA

Y 8’  OT AMEPUKAHCKOIO HAPOAA 3APABOOXPAHEHMA MWUH3APABCOLIPA3BUTUA POCCUMA

[lpodhmnakTuka n BegeHue
3aTpyOHEeHHbIX poaoB C

MCNofib30OBaHMEM NapTorpaMmmbil

KnunHnueckaa 6onbHuua Ne 2, r. Apocnasnb

PernoHanbHbin hopym «MaTtb n auta», EkKatepuHoypr
30 uroHs, 2010 .



KTO Mbl

Akywiepckoe otaerneHne MY3 Kb Ne2 r. Apocnasns:
* B coctaBe mHoronpodunsHoro J1Iy
« 3BaHue «b-ua gobpoxenateribHas K pebeHKy»
« 80 Koek:

— 40 aKkyLIepCKnx Koek

— 40 Koek naTtonorum 6epeMeHHOCTH

— 10 HanBMAayanbHbIX POAUNbHLIX 3a10B
— CoBmMmecTHOE npebbiBaHne «MaTtb 1 auTa»

* bonee 2500 poaos B roa
* 12 aKkyLlep-rmHeKkonoros 1 15 akyLiepok



MeTtoponorus yrydyueHuUA B 34PpaBOOXPaHEHUN

1. BbiObop npobnembl

2. AHanun3 npob6bnembl
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3. PaspaboTka nencreumu
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hnaHMpOBaHMe

BHepapeHue 4 LIUK” UcnbiTaHue

Adapted from:
T. Nolan et. al.
The Quality Improvement Guide AH an M3




BbisiBrieHHblEe npobriembl

HeT eguHON TakTUKMN BEOEHUSA 3aTPYAHEHHbIX POAOB
(maTonornvyecknn NpenMMuUHapHbIn nepuoa, cnabocTtn poaoBown
OeATENbHOCTU, AUCKOOPANHALUUN POAOBON OEATENBHOCTH,
4ype3MepHOM POaOBOU OEATENTbBHOCTH)

OTCyTCTBME KPUTEPMEB aHOMAaNNUN POOOBON OEATENTbHOCTU
(cnabocTtn poaoBown OeATENbHOCTU, ANCKOOPAMHALNK POOOBOU
OEeATENBbHOCTU, YPE3MEPHON POAOBON AEATENBHOCTU)

HenpaBunbHoOe BeaeHWe poaoB npun cnaboctn poaoBou
OEeATENbHOCTU, ANCKOOPANHNPOBAHHOW POJOBOU OEATENBHOCTN,
Yype3MepPHOU POAOBON AEATENBLHOCTU

BbiCcOKnM NpoueHT poaoB ¢ aHOMannMamMm poaosomn
OEATENbHOCTU
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MbI npoTecTUpoBanu nakeT roToBbIX peLUeHUM
NpoeKTa, KOTOPbIM BKINO4YaeT B cebA:

 BeaeHne naptorpamMmel

« ANropuTM BEOEHUSI POXKEHWUL, TPYNI pUCKa no
aHOManunsiM poaoBON AEATENbHOCTU
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2. AHanun3 npob6bnembl
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3. PaspaboTka nencreumu
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BHeapeHue UcnbiTaHue

Adapted from:
T. Nolan et. al.
The Quality Improvement Guide AH an M3




OCHOBHbIE 3Tanbl PaboThI

[MpunHATME pelieHns 06 ncnonb3oBaHMM NapTorpamMmbl B
nny

Oby4yeHune BpayebHoro n cpegHero MeauLMHCKOro
nepcoHarna ¢ UCnosib30BaHUEM UHCTPYKLUWUN, HarnsaaHbIX
MaTepuanos, Buaeodpunbma

EXXeOHEeBHLIN ayguT napTorpamMm 3aB. OTOENIEHUEM

[TlepBble 3 MecsdLa exeMecs4YHbIN pas3bop TUNUYHbIX
OLLUNOOK

Pa3bop anropuTMoB BeieHUst pOAOB C aHOManusMu



AnroputMm BeAeHUA POXXEHUL, Co crnabocTbio poaoBOM

AeATennbHOCTU
PoxeHunua co
cnaboCTblo POAOBOM kpuTepun B
OEeATENTbHOCTH
[NogroToBka K l
onepaLmy, Kputepum E BeneHve
aHecTeanonormye meiotcs / Gelinzleslo
O S— MnokasaHuma K NPOTOKONYy
nocobwue,BbINOMNH Kecapeayr/)
eHVe onepauuy CEieHMIo
. Kputepun XK
« FOMK 50Mr/kr 1 R -ngcmxonormquKaﬂ
_ anepxka
nocne 44 cHa: <« poXeHuua B — «Cna3aMonuTHKy
* POAOCTVMYIALIN CHe-0TAbIXe? *Pogoctumynaums
OkCUTOLIMHOM OKCUTOUMHOM 1 /
| nnm
i/ npocTornaHgmMHamm
Onepaumm Heobxogmmel l
nocobmss —no <—— POAOYCKOPstOLL,
NoKa3aHUsImM ne onepauum? \
I . KoHcepBaTnBHoe BegeHme
\’ poOoB Yepe3 eCTECTBEHHbIE
I'IpocpvmaKTM%a POZIOBbIE MyTH
KPOBOTEYEHUN,
nocnepoaoBbIX

OCIOXKHEHUN



ANropnTM okasaHus NOMOLLN POXeHuuam ¢ AUCKOOPANHNPOBAHHOW
pogosoun geatenbHocToo (OPL)

e [ OTOBHOCTE K
npuemMy

HOBODONKITEHHOTD

JIeYeHHE MMIMOKCHH
s OueHka
addexruBHOCTH

BriGop
BLITIOJTHEHHE Hy>»xHO Hcnons3oBars
POOOCYCKOPAOUWIHE
ponzj:lcempap! :mmmen onepa.un'u ?

s TIynennansHas
aHecTe3HA

e OxazaHHe
nocotua No samyumre
NMPOMEXHOCTH

e Jleperiii Tyaner
HOBOPOMXASHHOIO H
NpHKNaaskIiBaHHE K

rpyan
5

AKTHBHOE BeeHHEe
III nepuona ponos?
BhlASICHHE nocnena
e HuadysmoHHas
TEpan1a

e Habmonenne 3a
pOXKEeHHLIEH

e [Ipu3HakM
OTOENeHHA NIaueHTBl
® VueT KpOBONOTEPH
e Briaenenaue
OTAESNHBLUETOCH

nocnena

I[MpodmunakTHka
OCNOMHEeHHH
MNoCIepoOaoBOro nNnepHoaa.




Kputepumn A:

,D,I/IaFHOCTI/IKa NaTonormM4ecKoro npermmmHapHoOro nepmnoaa.

HeperynsapHble,pasHon MIHTEHCMBHOCTU CXBaTKW,6ecnokosilumne 6epemMeHHyo
NpPenMyLLLEeCTBEHHO B HOYHOE BpeMs; HepUTMUNYHLIN XapaKTep CoKpaTUTeNbHOM

doyHKUUMN.
HapyLueHne cyTo4HOro putma cHa n 6oapcTBoBaHuS;

[MpegponoBbi AMCKOMOPT, AenpeccuBHOe HAacTpoeHne, YyBCTBO YCTaNoCcTn u
TPEeBOru 3a UCXo[ poaos;

HepoocTtatoyHas 3peniocTb LWENKU MaTKK;
[110CKnM NNogHbIN Ny3blpb MPU 3penon Lenke MaTKu;

OTcyTCTBME KNUHNYECKNX NPU3HAKOB PO4OBON AEATENBHOCTU: HapacTaHus
WHTEHCUBHOCTW CXBATOK U MOPJIOSTIOrMYECKUX N3SMEHEHNI LLENKU MATKN B TEYEHME 6 ”
oornee 4yacos.

Kputepun b:

,D,I/IaFHOCTI/IKa npexageBpeMeHHOro N3NnMTnAa oKoJ1ornJ1o04aHbixX BoA4.:

Knokne BolgeneHust 3 snaranuiia, ycunmaatrowmnecs npyu U3 ropnsoHTanbHoro B
BepTUKanNbLHOE NMosioXKeHue Tena bepemMeHHON.

OnpeneneHve HanNnM4YNs aMmHUOTUYECKOW XXMAKOCTU BO Bnaranuuie nytTem ocMoTpa B
3epkanax, TecTupoBaHus pH BnaranuwHoro coaep>KMmoro.

YMeHbLUEHNE 0bbeMa OKOMNOMNSIOAHbBIX BOA MO AaHbIM YrbTPa3ByKOBOIro UCCe0BaHuS,
€Cnun 4O 3TOro He guarHocTupoBanocbk ManoBoaue. pu 8biseneHuUU Masao8odusi
Heobxo0umo uccriedogamb Mo4Ye8oU ry3blpb U NoYKU rrioda 0515l UCKITIOYEHUS rNopokKa
pas3sumus Mo4e8bI8o0AWUX rnymed.



Kputepun B
OnarHoctnka cnaboctn poaoBou AeATENLHOCTHU

[OnutensHaa nateHTHada dasa (bonee 6 4y nepopoasilen n 6onee 4 4y NnOBTOPHOPOAALLEN);
nnu

3amMeasieHHbIN TEMN PacKpbITUSA LLIENKA MaTKN B aKTUBHOUW hase, 3axoxgeHue
napTorpadonyecKkon NUHUM 3a NUHUKO 6ANTENBHOCTU N NIMHUIO AENCTBUS; UMK

MenneHHoe NpoaBUXKeHWe nnoaa nNo poAoBOMY KaHarmy npu OTCCYTCTBUM MEXAHUYECKOro
NpensaTCTBUS eMy CO CTOPOHbI Manoro Tasa 1 poaoBbIX NyTeN BO BTOPOM NeEPUOAE POAOB; UMK

OueHka cxBaTOK C MOMOLLbIO TOKOrpamMMbl NPU BUOMOHUTOPUHIE NNoaa.
Kputepuun E
lNMoka3aHus K kKecapeBYy Ce4eHUIO0 Npu crabocTn poaoBon AeATeNIbHOCTHU

MnaueHTapHas He4OCTATOMHOCTb,XPOHUYECKas TMNOKCUS MNoAa, BbICOKUMA NepuHaTarnbHbIN
PVCK.

Henogpatowasica koppekumn B TedeHne 4-6 4 aHoMannsa pogoBon AesTENbHOCTMU,
noaTBepXgeHHas napTorpaMmmon.

CoueTaHune cnabocTn pogoBon AeATENbHOCTU C aHAaTOMUYECKM Y3KMM Ta3oM 2 CTENEHUN U
oonee;

CoueTaHne aHomanum pOD,OBOVI OeATesIbHOCTU C KPynHbIM nMiogomMm U aHaToOMUYECKN Y3KUM
Ta30M, BKI1HO4ad nepByko CTENeHb Cy>KeHUA

CoueTaHue cnabocTtn pogoBon AeATENbHOCTM C Ta30BbIM NpeanexaHnem nnoaa.
Kputepum X
NMpepnocraBneHMA MegMKaMeHTO3HOro CHa-oTAbIXa pPOXeHuuaMm:

Mocne AnUTenbLHOro NpenMMUHaApHOro nepuoaa, NpModpeTLIEro NPU3Haku NepBUYHONM crnabocTu
POAOBOI AEATENbHOCTU UMM AUCKOOPANHALNN POAOBON AEATENbHOCTHU.

[Mpy NpOAOMKUTENBHOCTU NEepBOro nepuoaa poaos 6onee 12 4 1 packpbITUM LLENKN MATKM
MeHee 8 cm.

B cnyyae noBTOpHON pogoCTUMynsaUUKM B TedeHne 12 4 Heobxoamm OTAbIX POXKEHULE U
Koppekums metabonuyeckoro aumagosa.
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MpoueHT cneymanmcros

O6yuyeHue No BeAeHUIO NapPTOrpamMmbl

100

90

80

70

60

50

40

30

20

10

0

Ks 1l

Ks 2

Ks 3

Ks 4
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MeTogonorna ynydlleHus B
34paBOOXpPaHEHUN

1. Bbibop npobnembl
N~

2. AHanun3 npob6bnembl

~~

3. PaspaboTka nencreumu

~~

MnaHupoBaHue

f 4. Lukn \

BHeapeHue UcnbiTaHue
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CamMble 3Ha4YMMble pe3ynbTaThl

* [logsuncsa yHUdnumpoBaHHbLI UHCTPYMEHT
BejeHMA poaoB (B TOM 4uncne 3aTpyOHEHHbIX)

— [MNo3BonsieT cBOEBPEMEHHO ANMArHOCTUPOBaTb aHOManNum
POJOBOW AEATENBHOCTU U MPOBOAUTL UX KOPPEKLINIO

— ObecneynBaeT NPeemMcTBEHHOCTb MeXay CMeHaMu
MeONLUMHCKOro nepcoHarna

— [MNo3BonsieT cBOEBPEMEHHO ANArHOCTUPOBAaTb KITMHUYECKU
V3K Ta3 N CBOEBPEMEHHO MPUHATb PELLEHUE O
poaopaspeLleHnn

« KomaHaHbI MeToa



Camble 3Ha4YMMble pesynbTaThl
(NnpogosiKeHue)

NO3BOJIAET ObICTPO OLUEHUTL TAKTUKY BEAEHUS POOOB B
otaeneHun vnu JMYy

npMMeHeHne napTorpaMmmbl NO3BOSIUIIO CHU3UTb NPOLEHT
POOOB C aHOMarunen pogoBon OeATeNIbHOCTU («yxoa» OT
rmnepanarHoCTuKkm)

YMEHBLLMMOCH KONMYECTBO HEMOTUBUPOBAHHbLIX CTUMYIIALMN
pPOOOB
OTMe4aeTCcs CHUKeHMe pogoBOoro TpaBMaTmnamMa nroga

YMEHbLLWSICA MPOLEHT 3KCTPEHHbIX KECAapEBbLIX CeYEHUN MO
npuynHe aHomManum poaoBou AeATENBHOCTU



[Jons poaos, Ha4YaBLUMXCA BarMHanbHO, NPU KOTOPbIX 3anosiHeHa napTorpamMma
KnuHunyeckasn 6-ua N22, r. ApocnaBnb, AApocnaBckasa obnacTb

100,0
90,0
80,0
70,0
m 60,0
o
o
2 50,0
2
40,0
30,0
20,0
10,0
0,0
2009 [ 2009 [ 2009 | 2009 | 2009 | 2009 | 2009 | 2009 | 2009 | 2009 | 2009 | 2009 | 2010 {2010 (2010|2010 2010
AHB | PEB |MAP | ATIP | MA [VIOH |MKON | ABI™ | CEH | OKT | HOA | OEK | AHB | ®EB [MAP | ANP | MA
e=g==[]10119 POAO0B, HAYABLUMXCS BarMHanbHO, Be4EeHHbIX
C NOMOLLbIO NapTOrpaMMb! (MHAMKaTop B-03-2%) 60,1 |64,8 | 60,4 654 |653|70,2|74,9|75,1(88,8(89,6|85,7190,4]|89,6|94,9(93,2|95,3|94,1
Yucno pogos, Ha4YaBLUMXCS BarnmHanbHo,
BeAEHHbIX C MOMOLLLI0 NapTorpaMMbl (MHavkatop | 128 | 136 | 137 | 34 77 | 186 | 221 [ 199 | 238 | 95 | 132 | 189 | 189 | 224 | 233 | 161 | 64
B-03-2)
Yucno ponos, Ha4aBLUMXCA BarMHanbHO, B
AunoTHeIx JIMY (MHamkatop KO-B-01) 213 | 210 | 227 | 52 [ 118 | 265 | 295 | 265 | 268 | 106 | 154 | 209 | 211 | 236 | 250 | 169 | 68
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Kputepumn oueHkn npaBuibHOCTHU
3anoJIHeHUs napTorpamMmmel

OTobOpaxeHne B BUaOE KPUBLIX ANHAMUKN PACKPbITUS
LUeNKN MaTKU

OTobOpaxeHne uBeTa OKONonnoaHbIX BoA
CeppauebuneHune nnoaa
[MpogBwKeHWe npeanexallen Yyactu nnoaa

Korga anarHoctupyeTtcs akTuBHaa doasa poaoB, TOYKa
CTaBUTCA Ha JNIMHUNIO OONTENBHOCTYU

[MpaBunNbHOE oTOOpPaXKeHne cunbl U 4YacTOTbl CXBATOK

[MonHoe 3anonHeHne npoTokona BegeHne 3ro nepuoia
POJOB
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[lona ponoB co crabocTbo poaoBOU

AeATeNbHOCTU (N0 MeToAY poaopaspeLlleHuns)
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[1naHbl paclnpeHns gencTenmn

« [lpogormkeHne BHeOpeHUS KNo4YeBbiXx MOMEHTOB [lakeTa
roToBbIX peweHnun B gpyrue JIMNY Apocnasckon obnactu
" B 00nacTax-y4acTHUKax NpoekTa

* I'Ipo,u,on>|<eH|/|e daHalrin3a pe3ysibTatoB UCMNOoJ1b30OBaHUA
napTorpamMmmbl 1 aJqiropuTMoB C MOMOLLbH HOBbIX
MHOUKATOPOB: 0514 6bICprIX N CTpeEMUTETIbHbIX POOOB

* [lpoBeneHune koHcynbTauuu crneunanuctos JIINTY ropoga
Apocnaens Nno BegeHuo 3aTPYOHEHHbIX POAOB C
NCrMoNb30BaHWUEM MapTorpamMmmel



OCHOBHbIE yCNnoBuKSA ycnexa

« 3anofHeHMe napTorpamMmmbl BO
BpEMSA POOB

 [lpBneyeHmne cpeaHero
MeOULIMHCKOro nepcoHana

* [lopaepxka pykosogmTtens
oTgeneHnsa/JIrNy



Kakne ypokn Mbl U3BIEKNU

Bo3amoxxHa oTMeHa nucrta HabrogeHns 3a
POXEHULLEN

He yBenundmBaeT Harpysky Ha MeguLMHCKUK
nepcoHar

pu3biBaeT paboTaTtb KOMaHO0MU
OBbILLIAET 3HAYMMOCTb aKyLLEPOK
OBbILLAET MPUBNEKATENbHOCTb OTAENEHUS

ansg nauneHTokK



CNACUBO
3d
BHUMAHMUE!



